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THE PITCAIRN ISLANDS MARINE PROTECTED 
AREA MANAGEMENT PLAN 2021 TO 2026

INTRODUCTION
The Pitcairn Islands Marine Protected Area (MPA), covering 
the entire Exclusive Economic Zone (nearly 842,000 km2), was 
designated in September 2016. The MPA Management Plan 
sets out ways to ensure effective management of the MPA over 
the next five years. It covers the period of 2021 to 2026. The 
vision and goals of the plan provide the longer-term direction 
for management. The objectives and actions provide the tools 
to help achieve the vision and goals for the waters surrounding 
Pitcairn, Henderson, Oeno and Ducie Islands. 

What is a MPA Management Plan?
A Management Plan is the main tool to guide managers, 
people using the marine environment and other interested 
parties on how a MPA should be managed today and in the 
future. It is a long-term strategy (reviewed and updated at 
regular intervals) that provides a clear explanation of the 
management goals, together with the tools to achieve these 
goals. A Management Plan is an essential characteristic of 
every MPA and all MPAs should have one.

The Pitcairn Islands MPA  
Management Plan
Meetings were held with the Government of Pitcairn Islands 
and the local community during August 2018. These 
identified what the MPA should be protecting and potential 
threats to the MPA.  The meetings also gathered views to 
help devise a vision and determine the priority management 
actions. This has helped to inform development of the 
Management Plan.

Key values of the MPA
•  Remote and pristine environment - The nearly pristine 

nature of most marine ecosystems of the Pitcairn Islands 
means that the MPA has a unique global 
value that is irreplaceable. Henderson Island 
is one of the world’s best remaining examples 
of an elevated coral atoll ecosystem and has 
been designated as a World Heritage Site. 
The extreme clarity of the water surrounding 
the four islands means that coral can grow at 
depths greater than expected for most Pacific reefs. Due to its 
southerly location, the coral reefs of Ducie Island may also be 
more resilient to climate change.

•  Endemic species - There are five species 
of bony fishes which are currently believed 
to be endemic to the Pitcairn Islands and 
found nowhere else on Earth. 

•  Endangered marine species - Over 1,250 marine species 
have been recorded from the waters of the Pitcairn Islands. 
This includes: three species of whales 
listed as endangered on the IUCN Red 
List; hawksbill and green turtles (critically 
endangered and endangered, respectively); 
three species of endangered seabirds; 
one critically endangered fish and one 
endangered fish. 

•  Culture and History - Pitcairn Island is 
perhaps best known as the home of the 
descendants of the HMAV Bounty mutineers. 
The sea still holds an important cultural 
value to the local community.
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Threats to the MPA
•  IUU fishing from foreign fishing boats - Compliance with 

the Pitcairn Islands Marine Protected Area Ordinance 2016 
is good; and illegal, unreported and unregulated (IUU) 
fishing levels are low all year round. Longliners targeting 
tropical tunas pose the only known IUU fishing threat. 
Climate change may increase the risk of IUU fishing in the 
future as fish stocks move with warmer seawater.

•  Pollution including oil spills and marine plastics - Levels 
of plastic accumulation on Henderson Island are some of 
the highest on the planet, and levels on Oeno and Ducie 
are unknown. The low volume of shipping traffic through 
the MPA means that the likelihood of a significant marine 
pollution incident is very small. There is however currently 
no resource on-island to deal with an incident if one did 
occur.

•  Anchor damage - The impact of anchoring on the marine 
environment is not well understood. There is concern that 
the anchors and chains may be damaging the islands’ coral 
reefs. 

•  Erosion and run-off from land - Goat grazing and 
trampling and incorrect excavation of roads combined with 
recent changes to weather patterns bringing above-average 
rainfall, have all led to soil erosion on Pitcairn Island which 
causes sedimentation in the coastal waters. A number of 
initiatives have been undertaken in recent years to address 
this threat and run-off has decreased; additional actions 
are therefore not included in the MPA Management Plan.

•  Invasive non-native species – Little is known about the 
marine invasive non-native species occurring in the Pitcairn 
Islands. New species may be introduced on the hulls or in 
the ballast water of visiting vessels.

•  Climate change - Climate change is one of the biggest 
threats to the environment over the next century.  Pressures 
such as increases in air and sea surface temperatures, 
increased ocean acidity and sea level rise are all likely 
to negatively impact the marine environment within the 
Pitcairn Islands MPA.

MPA Management Plan goals
The goals of the Pitcairn Islands MPA as defined in the 
Pitcairn Islands Marine Protected Area Ordinance 2016) are 
as follows:

1.  Conservation and protection of the marine environment 
for present and future generations

2. Maintenance of biodiversity

3. Minimisation of human impact

4.  Maintenance of the Pitcairn Islands Marine Protected Areas 
as a global reference site against which other marine areas 
can be benchmarked

5.  Preservation of customary fishing practices of  
Pitcairn residents

MPA Management Plan vision
The pristine environment and thriving 
marine life of the Pitcairn Islands are 
protected providing benefits to present  
and future generations
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MPA Management Plan objectives 
The vision and goals will be achieved through six 
management strategies. In order to achieve each of the 
strategies, a number of different management actions are 
proposed under a series of objectives.

Management Strategy 1: The appropriate legal, financial and human resource frameworks are in place and fit for 
purpose to ensure effective management of the MPA

•  The appropriate legal and policy frameworks are in place to 
deliver effective management

•  Appropriate long-term financial resources have been 
secured to deliver effective management

•  Appropriate human resources have been secured to deliver 
effective management

•  The local community understands and actively participates 
in MPA management

Management Strategy 2: Human activities within the MPA are effectively managed to minimise threats to key species and 
habitats as far as is reasonably practical

•  IUU fishing within the MPA is minimised
•  Impacts to coral reef habitats from anchor damage are 

reduced
•  Fishing by the local communities within the Coastal 

Conservation Areas is sustainable

•  Risks from marine pollution incidents are minimised
•  Awareness of the issue of marine litter both within the 

local community, amongst visitors and internationally is 
improved

•  Understanding and awareness of marine invasive species is 
improved

Management Strategy 3: Understanding of the marine environment around the Pitcairn Islands is enhanced through a 
research and monitoring programme

•  A comprehensive research programme has been 
established to address key evidence gaps

•  Understanding of the impacts of climate change on the 
Pitcairn Islands is improved

•  A long-term monitoring programme for key habitats and 
species has been established around all four islands

•  The results of research and monitoring programmes are 
communicated at a local, regional and international scale

Management Strategy 4: The local community is obtaining economic benefit from the MPA and these benefits are 
distributed equitably

•  New marine eco-tourism activities have been developed and promoted within the MPA

Management Strategy 5: Understanding and appreciation of the MPA by the local community, visitors and the wider 
international community is enhanced 

•  Understanding of the MPA is improved at a regional and 
international scale

•  Understanding of the MPA is improved amongst the local 
community

•  Understanding of the MPA is improved amongst visitors to 
the Pitcairn Islands

Management Strategy 6: Understanding and appreciation of the Henderson Island World Heritage Site is enhanced

•  Awareness of the World Heritage Site and its important 
habitats and species is improved amongst visitors

•  Monitoring programmes to determine status of key species 
have been established

Further information
For further information please contact:
Michele Christian,  
Division Manager,  
Environmental, Conservation & Natural Resources 
Adamstown, Pitcairn Islands

Email: dmnature@pitcairn.gov.pn 
Phone: +64 9 984 0153
(office hours Tuesday & Thursday 9am – 1pm)
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